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This report draws on data collected by the National Center for Employee @ipners

(NCEO) between June 10 and August 20, 2005. Respondents from 204 companies with
employee stock ownership plans (ESOPs) completed an in-depth 21-item online
guestionnaire. The online survey guaranteed company anonymity and asked respondents
three types of questions:

1. Background information (company size, filing status, ESOP details, etc.)
2. Core compensation data
3. Compensation mechanics

More information about the questionnaire, including the exact wording and the top-level
summary results, are in section 3 of this report.

The NCEO invited approximately 1,000 ESOP companies to participate in theAtudy.
responding companies sponsor ESOPs.

The database includes mostly privately held companies (98%). A slight m&6ido)

are S corporations. Almost half (48%) have 100 or fewer employees, and an eighth (13%
have over 500. Thirty-eight percent have had ESOPs for five years or less. Companies
with minority ESOP ownership constitute 39% of the database, while 38% are 100%
owned by their ESOPs.
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The tables on the following pages have been customized to Company XYZ per a
conversation between John Doe of Company XYZ and Corey Rosen of the NCEO.

The first set of tables (Table 1A and Table 1B) are screened by industncarde only
companies in the wholesale and retail sectors. These tables are broken down sy numbe
of employees.

The second set of tables (Table 2A and Table 2B) are screened by filusmaste
include only S corporations. This set of tables is also broken down by number of
employees.

Core Compensation
Tables 1A and 2A include seven types of compensation programs, and data for six
different corporate officers. The first data column is the base cash coripensa

For example, the table
shows that the average

| Deferred
Base Cash Compensation | Compensation (as %

base compensation for of Cash Comp)
CEOS Of Companles in average (c%rlt) average  (count)
the sample with 100 or [100 or Fewer CEO/Presi (o000 ) () ) 2%  (aq)
fewer employe@re.’ mployees o0 S ) | 2% (aa)
Top Fin/Actg Exec BXXX,XXX (yy) ﬂ m
Top Saleslw BXXX, XXX (yy) m (aa)
In eaCh (':e”_’ the Second epMfg/Products/Serv VP BXXX, XXX (yy) 2z2% (aa)
number Indlcates the Top Divisional VP BXXX, XXX (yy) 2z2% (aa)

number of companies: T
other words, the san1ple selected by this company contains base compg

nsation data on

second column (on deferred compensation) is included in thi
indicate the averages for companies with a particular as el asmber of
companies that have that program. In other w mbers indicate that
companies with fewer than 100 employees offered deferred compensation toptheir t
sales/marketing executive. Among those companies, the average amount etideferr
compensation 226 of the executives’ base cash compensation.

example. The numbers

Compensation Mechanisms
Tables 1B and 2B include data from survey items asking about how compensation is set,
any vesting practices, and what perquisites are awarded.
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Table 1A: Core Compensation Data
Wholesale and Retail Companies Oriljofe to readers’industry” is the screening variable for this tabJe.
Broken Down by Number of Employees

Base Cash Compensation

Deferred
Compensation (as %

% of Company Shares
Owned Directly

% of Shares in
Options, Phantom,

% of Shares in
Unvested Restricted

Cash Incentive Pay
(as % of Base Cash

Stock and Stock Rights
(as % of Base Cash

501 to 999
Employees

Over 1,000
Employees

Total: All

of Cash Comp) SARs Stock Compenation) Comp)

average (count) average (count) average (count) average  (count) average (count) average (count) average (count)

100 or Fewer CEO/President XXX XXX (yy) 22% (aa) bb% (cc) dd% (e€) % (99) hh% (i kk% (mm)
Employees COO BXXX,XXX (YY) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXX,XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

Top Sales/Mktg Exec $XXX, XXX (YY) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (ij) kk% (mm)

Top Mfg/Products/Serv VP BXXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

Top Divisional VP BXXX, XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

101 to 500 CEO/President XXX XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% [ kk% (mm)
Employees COO BXXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% () kk% (mm)

Top Sales/Mktg Exec BXXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

Top Mfg/Products/Serv VP BXXX, XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

Top Divisional VP BXXX, XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

CEO/President $XXX,XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
COO0 BXXX,XXX (YY) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXKXXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (g9) hh% (i kk% (mm)
Top Sales/Mktg Exec $XXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

CEO/President $XXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% [())) kk% (mm)
[efe]e] BXXX,XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% () kk% (mm)
Top Fin/Actg Exec BXXX,XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (g9) hh% (iD kk% (mm)
Top Sales/Mktg Exec BXXX, XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (yy) 2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

CEO/President $XXX,XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (g9) hh% (i) kk% (mm)
Companies in COO BXXX,XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (9g) hh% (i) kk% (mm)
Study Top Fin/Actg Exec BXXX,XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Sales/Mktg Exec $XXX, XXX (YY) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (ij) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (vy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
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Table 1B: Compensation Mechanics Data

Wholesale and Retail Companies Oriliofe to readers:

“industry” is the screening variable for this table.

Broken Down by Number of Employees

All companies
in study
average (count)

100 or Fewer
Employees
average (count)

101 to 500
Employees
average (count)

501 to 999
Employees

average (count)

Over 1,000
Employees
average (count)

Item 16. How is incentive pay issued?
(NOTE: percentages may not add

to 100%: respondents chose any answers that applied.)

Individual Targets aa% (bb) cc% (dd) ee% (ff) gg9% (hh) 1% (kk)
Dept or Div Targets aa% (bb) cc% (dd) ee% (ff) gg9% (hh) 1% (kk)
Corporate Profit aa% (bb) cc% (dd) ee% () g9% (hh) jj% (kk)
Change in Stock Price aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Other aa% (bb) cc% (dd) ee% (ff) 99% (hh) ji% (kk)

Item 17. Are most of your cash
(NOTE: Percentages apply only to

incentive awards sub

ject to vesting?
those companies that responded. The 19 companies that did not

respond to this item are excluded.)

No aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, combination of

performance and service

requirements aa% (bb) cc% (dd) ee% (ff) gg9% (hh) ji% (kk)
Yes, based on achieving

performance targets aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Yes, over 1-3 years aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Yes, over 4-5 years aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, over 5 or longer aa% (bb) cc% (dd) ee% (ff) g9% (hh) ji% (kk)

Item 18. In general, are most of your stock or stoc
(NOTE: Percentages apply only to those companies that responded. The 46 companies that did not respond to this item are excluded.)

k equivalent awards subject to vesting?

No aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, combination of

performance and service

requirements aa% (bb) cc% (dd) ee% (ff) gg9% (hh) ji% (kk)
Yes, based on achieving

performance targets aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Yes, over 1-3 years aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Yes, over 4-5 years aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, over 5 or longer aa% (bb) cc% (dd) ee% (ff) g9% (hh) ji% (kk)

Item 19: Which, if any, of the following perquisite
(NOTE: percentages may not add

s does the company provide the CEO?
to 100%: respondents chose any answers that applied.)

Top-hat retirement plans aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Life insurance aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Personal travel/transport aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Entertainment aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Disability Insurance aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Other aa% (bb) cc% (dd) ee% (ff) 09% (hh) % (kKk)

Item 20: Which, if any, of the following perquisite
(NOTE: percentages may not add to 100%: respondents chose any answers that applied.)

s does the company provide any other top executive?

Top-hat retirement plans aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Life insurance aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Personal travel/transport aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Entertainment aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Disability Insurance aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Other aa% (bb) cc% (dd) ee% (ff) g9% (hh) jj% (kKk)

Item 21. How is overall CEO compensation determined
(NOTE: Percentages apply only to

?

those companies that responded. The 7 companies that did not respond to this item are excluded.)

Board alone aa% (bb) cc% (dd) ee% (ff) g9% (hh) jj% (kk)
Board with independent

compensation advisor aa% (bb) cc% (dd) ee% (ff) g9% (hh) jj% (kk)
Independent board

compensation committee aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Other aa% (bb) cc% (dd) ee% (ff) gg% (hh) ji% (kk)
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Table 2A: Core Compensation Data

S Corporation Companies OnljMdte to readers:
“filing status” is the screening variable for this tabje.

Broken Down by Number of Employees

Base Cash Compensation

Deferred
Compensation (as %

% of Company Shares
Owned Directly

% of Shares in
Options, Phantom,

% of Shares in
Unvested Restricted

Cash Incentive Pay
(as % of Base Cash

Stock and Stock Rights
(as % of Base Cash

101 to 500
Employees

501 to 999
Employees

Over 1,000
Employees

Total: All
Companies in
Study

of Cash Comp) SARs Stock Compenation) Comp)

average (count) average  (count) average  (count) average  (count) average  (count) average  (count) average  (count)

100 or Fewer CEO/President XXX XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% ) kk% (mm)
Employees [ofe]e] BXXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% () kk% (mm)

Top Sales/Mktg Exec BXXX, XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

Top Mfg/Products/Serv VP BXXX, XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

Top Divisional VP BXXX, XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

CEO/President $XXX,XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
COO0 BXXX,XXX (YY) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXX,XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (g9) hh% (i) kk% (mm)
Top Sales/Mktg Exec $XXX, XXX (YY) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

CEO/President $XXX,XXX yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (1)) kk% (mm)
COOo BXXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXX,XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (g9) hh% (iD kk% (mm)
Top Sales/Mktg Exec BXXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (yy) 2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
ottt A T A e e e s |
CEO/President $XXX,XXX (yy) 22% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
CO0 BXXKXXX (YY) 2z2% (aa) bb% (cc) dd% (ee) f% (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXKXXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (g9) hh% (i) kk% (mm)
Top Sales/Mktg Exec $XXX, XXX (yy) 2z% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) 2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)

CEO/President $XXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% [())) kk% (mm)
COO BXXX,XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Fin/Actg Exec BXXX,XXX yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% () kk% (mm)
Top Sales/Mktg Exec BXXX, XXX (yy) 2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Mfg/Products/Serv VP BXXX, XXX (yy) 2z2% (aa) bb% (cc) dd% (ee) % (99) hh% (i) kk% (mm)
Top Divisional VP BXXX, XXX (yy) zz% (aa) bb% (cc) dd% (ee) % (99) hh% (ii) kk% (mm)
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Table 2B: Compensation Mechanics Data
S Corporation Companies OnljMdte to readers:

“filing status” is the screening variable for this tabje.
Broken Down by Number of Employees

All companies
in study
average (count)

100 or Fewer
Employees
average (count)

101 to 500
Employees
average (count)

501 to 999
Employees

average (count)

Over 1,000
Employees
average (count)

Item 16. How is incentive pay issued?
(NOTE: percentages may not add

to 100%: respondents chose any answers that applied.)

Individual Targets aa% (bb) cc% (dd) ee% (ff) gg9% (hh) 1% (kk)
Dept or Div Targets aa% (bb) cc% (dd) ee% (ff) gg9% (hh) 1% (kk)
Corporate Profit aa% (bb) cc% (dd) ee% () g9% (hh) jj% (kk)
Change in Stock Price aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Other aa% (bb) cc% (dd) ee% (ff) 99% (hh) ji% (kk)

Item 17. Are most of your cash
(NOTE: Percentages apply only to

incentive awards sub

ject to vesting?
those companies that responded. The 19 companies that did not

respond to this item are excluded.)

No aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, combination of

performance and service

requirements aa% (bb) cc% (dd) ee% (ff) gg9% (hh) ji% (kk)
Yes, based on achieving

performance targets aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Yes, over 1-3 years aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Yes, over 4-5 years aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, over 5 or longer aa% (bb) cc% (dd) ee% (ff) g9% (hh) ji% (kk)

Item 18. In general, are most of your stock or stoc
(NOTE: Percentages apply only to those companies that responded. The 46 companies that did not respond to this item are excluded.)

k equivalent awards subject to vesting?

No aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, combination of

performance and service

requirements aa% (bb) cc% (dd) ee% (ff) gg9% (hh) ji% (kk)
Yes, based on achieving

performance targets aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Yes, over 1-3 years aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Yes, over 4-5 years aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Yes, over 5 or longer aa% (bb) cc% (dd) ee% (ff) g9% (hh) ji% (kk)

Item 19: Which, if any, of the following perquisite
(NOTE: percentages may not add

s does the company provide the CEO?
to 100%: respondents chose any answers that applied.)

Top-hat retirement plans aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Life insurance aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Personal travel/transport aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Entertainment aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Disability Insurance aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Other aa% (bb) cc% (dd) ee% (ff) 09% (hh) % (kKk)

Item 20: Which, if any, of the following perquisite
(NOTE: percentages may not add to 100%: respondents chose any answers that applied.)

s does the company provide any other top executive?

Top-hat retirement plans aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Life insurance aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Personal travel/transport aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Entertainment aa% (bb) cc% (dd) ee% () 99% (hh) jj% (kk)
Disability Insurance aa% (bb) cc% (dd) ee% (ff) gg9% (hh) jj% (kk)
Other aa% (bb) cc% (dd) ee% (ff) g9% (hh) jj% (kKk)

Item 21. How is overall CEO compensation determined
(NOTE: Percentages apply only to

?

those companies that responded. The 7 companies that did not respond to this item are excluded.)

Board alone aa% (bb) cc% (dd) ee% (ff) g9% (hh) jj% (kk)
Board with independent

compensation advisor aa% (bb) cc% (dd) ee% (ff) g9% (hh) jj% (kk)
Independent board

compensation committee aa% (bb) cc% (dd) ee% (ff) gg% (hh) 1% (kk)
Other aa% (bb) cc% (dd) ee% (ff) gg% (hh) ji% (kk)
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The following survey items were available as an online questionnaire, dethplerepresentatives
of companies with employee stock ownership plans (ESOPs) between June 10 and August 20,
2005.

Contents

Items 1 to 7 are thBackground Items these items may be used as screening variables or
as breakdown variables.

Items 9 to 15 provide th@ore Compensation Data
Items 16 to 21 are theompensation Mechanicstems.

Reading the Tables
For each item, survey-wide results are indicated.
Forforced choice itents(background items, item 17, item 18, and item 21), the results

show the count of companies giving each response, the percent of the total, and the percent
of all valid responses.

For free choice item$ (item 16, item 19, and item 20), the results show what percentage of
all respondents choosing each answer.

Foropen-ended numerical itemghe Core Compensation Data), the results include the
count of data point, the average, and the 25th, 50th, and 75th percentile.

Note: some items included an option for companies to answer in their own words. Those
comments are listed following the survey item to which they apply.

! “Forced choice” items are items where respondemist choose a single answer from a list of possibgwvers.
2 “Free choice” items are items to which respondemy select as many answers as they choose frisnad possible
answers.
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Background Information

1. When did you start your ESOP?

Count Percent valid
Percent
In the last two years 32 16% 16%
Two to five years ago 45 22% 22%
Five to 10 years ago 49 24% 24%
More than 10 years ago 78 38% 38%
No Answer 0 0%

2. What percentage of the company’s shares is owned by ESOP?

Count Percent Valid
Percent
Less than 30% 24 12% 12%
30%-50% 55 27% 27%
51-100% 47 23% 23%
100% 78 38% 38%
No Answer 0 0%
3. How many full and part-time employees do you have?
Count Percent valid
Percent
Less than 100 97 48% 48%
101-500 80 39% 39%
501-999 15 7% 7%
Over 1,000 12 6% 6%
No Answer 0 0%
4. How many participants are there in the ESOP?
Count Percent Valid
Percent
Less than 100 110 54% 54%
101-500 72 35% 35%
501-999 13 6% 6%
Over 1,000 8 4% 4%
No Answer 1 0.5%
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5. What was the approximate average annual change in yostock value over

the past five years?

Count Percent valid
Percent
Less than 0% (i.e., negative) 25 12% 12%
0%-10% 77 38% 38%
10%-19% 68 33% 34%
20% or more 32 16% 16%
No Answer 2 1%
6. Which of the below best describes your industry?
Count Percent valid
Percent

Manufacturing 44 22% 22%
Retail 13 6% 6%
Wholesale 22 11% 11%
Insurance 9 4% 4%
Engineering, architecture, and related
fields 28 14% 14%
Banking 6 3% 3%
Construction 23 11% 11%
Services other than those listed above 43 21% 21%
Mixed Industry 6 3% 3%
Other 9 4% 4%
No Answer 1 0.5%

NOTE: The category “Mixed Industry” was not part of the questionnaire. It was drizate

companies that chose more than one of the industry codes.

7. Is your company an S or C corporation?

Count Percent valid
Percent
S Corporation 89 44% 44%
C Corporation 115 56% 56%
No Answer 0 0%
8. Is your company’s stock traded on a stock a stockkehange?
Count Percent valid
Percent
Yes 200 98% 99%
No 2 1% 1%
No Answer 2 1%
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Core Compensation Data

Numbers in these tables have been replaced with letters for this sample report

9. Other than bonuses, profit sharing, or other incenve pay, what was the cash
compensation paid to the top earner in each of theategories last year in
your last fiscal or calendar year?

CEO/ Top Fin/ Top Sales| Top Mfg Top Divi-
COO | Mktg / Prodcts | _.
Pres Acct Exec sional VP
Exec / Serv VP

Count aaa bbb cce ddd eee fff
Average $999,99g9 | $hhh,hhh $iiijii | $Kkkk,kkk | $nnn,nnn | $ppp.ppp
25th percentile $999,999 $rrr,rrr $ss,sss $ttttt | $uu,uuu $vv,vwv
50th percentile $Xxx, XXX | $yyy,yyy | $zzz,zzz | $aaa,aaa | $bbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff.fff | $99g,99g | $hhh,hhh $iij.jii

10.What was the estimated face value of deferred compsation granted last

fiscal or calendar year as a percentage of base tasompensation?

. Top Sales| Top Mfg -

CEO/ CcoO Top Fin/ / Mkig | Prodcts T_op Divi
Pres Acct Exec sional VP

Exec / Serv VP

Count aaa bbb cce ddd eee ff
Average $99g,99g | $hhh,hhh $ijj.Jii | SKKK,KKK | $nnn,nnn | $ppp.ppp
25th percentile $999,999 $rrr,rrr $ss,ssS $tttt | $uu,uuu $vv,vwv
50th percentile $Xxx, XXX | $yyy,yyy | $zzz,zzz | $aaa,aaa | $bbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff.fff | $99g,9g9g | $hhh,hhh $ii.jii

11.0ther than through the ESOP, what is the percentagef the company
directly owned by each individual below (exclude uexercised options,
unvested restricted stock, and other future rightdo stock)?

CEO/ Top Fin/ | 0P Sales| Top Mg | ),
COO / Mktg / Prodcts | _.
Pres Acct Exec sional VP
Exec / Serv VP
Count aaa bbb cce ddd eee fff
Average $99g,99g | $hhh,hhh $iij,jii | $kkk,kkk | $nnn,nnn | $ppp,ppp
25th percentile $999,999 $rrr,rrr $ss,sss $ttttt | $uu,uuu $vv,vwv
50th percentile $xxx,xxX | $yyy,yyy | $zzz,zzz | $aaa,aaa | $hbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff.fff | $99g,99g | $hhh,hhh $iij.ii
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12 Other than restricted stock, what is the total perentage of stock represented
by options, phantom stock, stock appreciation righg, or other contingent

claims on future ownership of shares?

. Top Sales| Top Mfg -

CEO/ Ccoo Top Fin/ / Mkig | Prodcts T_op Divi
Pres Acct Exec sional VP

Exec / Serv VP

Count aaa bbb cce ddd eee ff
Average $99g,99g | $hhh,hhh $ijj.Jii | SKKK,KKK | $nnn,nnn |  $ppp.ppp
25th percentile $999,999 $rrr,rrr $ss,sss $ttttt | $uu,uuu $vv,vwv
50th percentile $XxX XXX | $yyy,yyy | $zzz,zzz | $aaa,aaa | $bbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff.fff | $99g,99g | $hhh,hhh $ii.jii

13What is the percentage of total shares owned in tHerm of unvested

restricted stock?

CEO/ Top Fin/ | 0P Sales| Top Mg | ¢,
COO / Mktg / Prodcts | .
Pres Acct Exec sional VP
Exec / Serv VP
Count aaa bbb cce ddd eee fff
Average $999,99g | $hhh,hhh Siii,jii | $kkk,kkk | $nnn,nnn | $ppp,ppp
25th percentile $999,999 $rrr,rrr $ss,sss $ttttt | $uu,uuu $vv,vwv
50th percentile $xxx,xxx | $yyy,yyy | $zzz,zzz | $aaa,aaa | $bbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff,fff | $99g,99g9 | $hhh,hhh S$iiljii

14 What percentage of base cash compensation was progdlin the form of cash

incentive pay in the last fiscal or calendar year?

CEO/ Top Fin/ Top Sales| Top Mfg Top Divi-
COO / Mktg / Prodcts | _.
Pres Acct Exec sional VP
Exec / Serv VP

Count aaa bbb cce ddd eee fff
Average $999,99g | $hhh,hhh Siii,jii | $kkk,kkk | $nnn,nnn | $ppp,ppp
25th percentile $999,999 $rrr,rrr $ss,sss $ttttt | $uu,uuu $vv,vwv
50th percentile $Xxx, XXX | $yyy,yyy | $zzz,zzz | $aaa,aaa | $bbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff.fff | $99g,99g | $hhh,hhh i jii
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15What was the total value of stock or stock rights ganted in the last year as a
percentage of cash compensation (count restrictetbgk or phantom stock as
$1 in stock = $1 in cash and stock options or sto@ppreciation rights as $3
face value in options or SARs = $1 in cash).

Top Sales

Top Mfg

CEO/ Top Fin/ Top Divi-
Pres CO0 Accl?t Exec / Mkig / Prodcts siorr)1al VP
Exec / Serv VP
Count aaa bbb cce ddd eee ff
Average $9gg,99g | $hhh,hhh $ijjJii | SKKK,KKK | $nnn,nnn |  $ppp.ppp
25th percentile $999,999 $rrr,rrr $ss,sss $tttt | $uu,uuu $vv,vwv
50th percentile $Xxx, XXX | $yyy,yyy | $zzz,zzz | $aaa,aaa | $bbb,bbb | $ccc,ccc
75th percentile $ddd,ddd | $eee,eee $fff.fff | $999.99g | $hhh,hhh $ijj.jii

Compensation Mechanisms

16 Please indicate how incentive pay is issued. Cheak that apply.

Count Percent
Individual targets 71 35%
Department or division targets 57 28%
Corporate profit 151 74%
Change in stock price 18 9%
Other (please specify) 33 16%

Responses to “Other (please specify)”

No incentive pay (9 responses)

Cash flow (4 responses)

Balance Sheet Sharing

ROE

Asset management

Sales

Discretionary

Management discretion

Achieving corp plan

Sales, retention, AR Days

Annual vesting of phantom stock

Plus Individual Performance

Work Effort

Management Discretion

Balanced Score Card

Once the company target is known, a pool of dollars is determined and distributed to business
units. Managers allocate pool to employees using their target amounts as a starting point.

(continued)
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Corporate revenues

Corporate profit and cash flow
One-time founder’s/legacy bonus
Employment agreement

Cash Bonuses

Stock options to VP’s were given when the ESOP was established in 2001. No other stock

options have been granted.

17 Are most of your cash incentive awards subject toesting?

Count Percent valid
Percent

No 170 83% 92%
Yes, over 1-3 years 5 2% 3%
Yes, over 4-5 years 5 2% 3%
Yes, over 5 or longer 1 0% 1%
Yes, based on achieving performange
targets 1 0% 1%
Yes, based on a combination of
performance and service requirements 3 1% 2%
No Answer 19 9%

18.In general, are most of your stock or stock equivaint awards subject to

vesting?
Count Percent valid
Percent

No 56 27% 35%
Yes, over 1-3 years 10 5% 6%
Yes, over 4-5 years 49 24% 31%
Yes, over 5 or longer 40 20% 25%
Yes, based on achieving performange
targets 1 0% 1%
Yes, based on a combination of
performance and service requirements 2 1% 1%
No Answer 46 23%

Count Percent
Top-hat retirement plans 11 5%
Life insurance 105 51%
Personal travel/transportation 58 28%
Entertainment 34 17%
Disability insurance 87 43%
Other 30 15%

NCEOQO: ESOP Executive Compensation Report for Cognpgatz
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20.Please indicate which, if any, of the following pejuisites you offer to any
other top executive as defined in the questions abe.

Count Percent
Top-hat retirement plans 9 4%
Life insurance 84 41%
Personal travel/transportation 41 20%
Entertainment 27 13%
Disability insurance 78 38%
Other 23 11%

21 How is overall CEO compensation determined?
Count Percent valid
Percent

Board alone 121 59% 61%
Board with independent compensation
advisor 23 11% 12%
Independent board compensation
committee 32 16% 16%
Other (please specify) 21 10% 11%
No Answer I 3%

Responses to “Other (please specify)”
Set by CEO/President (7 responses)

Our CEO is our chairman. Its agreed on between him and our CFO

Non-independent board comp committee
Compensation Committee

Management discretion - closely held company
Outside BOD members + comp advisor
Board with CEO hired compensation advisor
COB with CEO

Input of CEO

Performance

Market Study

Internal compensation committee

Owner

Committee reports to full Board

President approval

By formula used for all staff

CEO is sole director

Board and internal compensation Director

If there are profits at end of year
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Two articles based on the ESOP Executive Compensation Database areeafraitalthe NCEO.

“ESOP Executive Compensation” in teenployee Ownership Repdgktolume XXV, No. 6,
November/December 2005, p. 7) is a one-page summary of findings.

Executive Compensatiom ESOP Companiggorthcoming from the NCEO) includes a chapter
with more detailed results from this database, including comparisons to non-ESORiesmiae
book contains a number of chapters on various aspects of executive compensation.

The NCEO recorded a webinar on executive compensation on October 24, 2005. It was moderated
by Corey Rosen and has presentations by Greg Brown of Gardner Carton & RougtasDavid
Johanson of Johanson Berenson LLP. The webinar is available in the NCEQO's archive, at
www.nceo.org/meetings/meetinglist.html.

Companies may also hire the NCEO staff to perform further analysis BEO® Executive
Compensation Database, or may license the database to obtain access to ttee Gontdeact the
NCEO for more information.
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