Planning Tips for the Best Employee
Ownership Month Ever

Grace Dawson | Ramona Rodriguez-Brooks | Deana R. Haworth | Amanda Clark
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Learning Objectives

1. Learn about effective communication techniques to increase employee
participation and enthusiasm throughout ownership-focused events

2. Discuss educational strategies that make complex ownership concepts accessible
and engaging for employees at all levels throughout the year.

3. Discover ideas for a strategic EO Month planning framework that aligns
celebrations with your company's ownership culture goals.
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Welcome & Housekeeping
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Speaker Introductions
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Polling Question 1
What size is your company?

A. Small (1-100 employees)

B. Medium (100-500 employees)
C. Large (1,000+ employees)




Polling Question 2

What is your company’s ESOP age?

. 0-2 years

. 2-5 years

. 5-10 years

. 10+ years

. We are not yet an ESOP
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Chatterfall!

Pain points in EO Month planning

Specific learning interests and challenges
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Year-Round vs. Employee Ownership
Month-Focused Strategies

e BV approach: Annual calendar with October education focus
e Hirons approach: Dispersed celebrations throughout the year

e Framework development: Starting with goals and building backwards
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Polling Question 3

s this your first time celebrating EO Month?

A. Yes

B. No, we've celebrated once
C. No, we've celebrated more than once
D. No, we've never celebrated
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Current celebration approaches




Successful Event Examples

e Hirons approach:
o Founder's Day off-site experience
o Founder's Month Culture Building - Spirit Week activities and
engagement leading up and following Founder’s Day
o ESOP Brunch with the Board (Pi Day!)
e BV approach:
o Dispersed workforce: how BV handles multiple groups
nationwide/worldwide
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Hirons' Approach: Founder's Day
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Hirons' Approach: Founder's Day

N C E O NATIONAL CENTER FOR
EMPLOYEE OWNERSHIP WWW.NCe0.0rg 01



Hirons' Approach: Founder’s Month Culture Building

Spirit Week activities and engagement leading up (and following) Founder’s Day

"Caffeine Kickoff” Monday
Taco Tuesday

"Where'd You Go"” Wednesday
"Think Green” Thursday
"Donuts & Deadlines” Friday

=
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Hirons' Approach: Founder’s Month Culture Building

Spirit Week activities and engagement leading up and following Founder’s Day
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Hirons' Approach: ESOP Brunch with the Board

e ESOP - Eggs, Sausage, Orange
Juice and Pancakes

e Hirons board member .
engagement — W[

mmmn

e PiDay! —
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BV Celebrations

e Annual Owners’ Meeting

©)
©)

O

O

NCEO

Two-day all-company event (mornings)
Hybrid event (attend live in KC, attend virtually via watch parties outside KC)
Day 1 - Reflect on the year (where we've been)
m CEO keynote and strategy update

m Safety keynote

m Wins and opportunities

m CFO keynote and stock price reveal

Day 2 - Looking toward the future (where we're going)
m Strategy for the future ‘ »
m Conversations with leaders across the business 0WNERSMEET|NG
m Employee-owner highlights, awards and recognitions

Engagement event at HQ
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BV Celebrations N |

e Employee-owner engagement events throughout the year
o People Conference

Kick-off to summer at HQ

Fall Fest at HQ

Dog Days

Regional engagement events

m Pickleball

m Cycling

O O O O

m Corporate Challenge
m Holiday parties
o Vesting celebrations
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BV's EO Month

Q&A Events for both ownership plans
Social campaign on intranet (#weownit)
Engagement events (KC and regional)
Vesting celebrations (KC and regional)
Gamify educational content

o Family Feud

o Jeopardy

o Crosswords

o Kahoots
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Communication and Marketing Strategies




Hirons' Approach: Telling the ESOP Story

All communications should start with research
ESOP-oriented questions in the internal annual
employee-owner survey

Research findings become a baseline
NCEO: The Ownership Culture Survey
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Hirons' Approach: ESOP Messaging

100% Employee Owned
Welcome to Hirons. This firm is unlike most others you are likely to work with or visit. Our firm is an

ESOP and is owned by its employees.
Our stock was placed in trust by our founder, Tom Hirons. Ownership in the value of the stock is
distributed annually to all qualified employees at no cost to them.
Whomever you interact with today will likely be an owner.
What does this mean to you?
You are talking to someone who can get things done.
You are talking to someone who cares about your experience and your satisfaction. You are talking
to someone who can fix problems, make commitments and carry through with any promises.
If you are interviewing for a job, you are talking to someone who is not just looking to make a hire
but also to select a future fellow owner. You are talking to the owner.

BE BOLD.
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Hirons" Approach: Concentric Circles

pudience 10

Audience 9
pudience 8
pudience 7

Audience 1
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Hirons’ Approach: Target Audience

ldentification

Internal Audiences

External Audiences

Board of Directors

Management Team

Supervisors and Senior Leaders
Employee-Owners

New Hires/Pre-Owners

Interns

Retirees

Former Employees with Unpaid Stock

Former Team Members and Interns who are not
vested

Clients

Vendors

Partners

Universities/Colleges

Social Followers

Potential Clients

Potential Team Members
Friends/Family/Advocates

Media

Other Geographically Relevant ESOPs

NCEO
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Hirons’ Approach: Internal Communications

Biannual Owners’ Meetings
Monthly Newsletter
Performance Recognition Plan
Merchandise program
Dog-friendly

Themed events/competitions |
Friday breakfast e |

Friday Fun
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Hirons’ Approach: Internal Communications

e ESOP Communications

Committee

e Employee-Ownership Culture

NCEO
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ESOP member money tree
100% vested vests

ESOP breakfast

Trustee training

October ownership month
recognition

NATIONAL CENTER FOR
EMPLOYEE OWNERSHIP

@& | 50ld OWNERs,
Bold IDEAS, =)

Wwww.nceo.org

01



NCEO

Hirons" Approach: External Communications

. . 2 hironsandco
ffice Signage

e b S i-t e P HIRONS Services v Work Clients Industries v WhoWe Are v Insights Q Contact

| O g S The ESOP Impact
et B i Bold Ideas.
m p oye e unique investment not only in our clients’ prosperity, but in our own. We

Bold Owners.

focus on promoting a positive and collaborative work environment where

. .
ideas can thrive. Hirons' status as an Employee Stock Ownership Program Proudly em ployee<own ed since 2010
(ESOP) demonstrates our appreciation toward our employees and the
personal and professional impact we aim to make in their lives. We
recognize and celebrate our employee-owners’ contributions to our agency

o & I and are fully aware our accomplishments are only made possible with our
greater heights and create a legacy that our founder can be proud of.

gency Tours S -
@ 2D Liked by kelly_asiala and 10 others

N
O I I I I I l u n It E n a e I I I e n t Hirons’ History of Employee Appreciation hironsandco Another quarter, another owners'
meeting! Hirons has been operating as a certified

In 1978, Tom Hirons founded his namesake agency, Hirons, immediately following his graduation from Indiana University. Since its inception, Hirons has built a employee stock ownership plan, or ESOP, since 2010.
reputation of excellence as a leading advertising, public relations, and digital agency. Starting in Bloomington and later relocating our headquarters to Indianapolis, Each quarter we get together to provide an update

the agency has grown due to the impressive capabilities and strength of our team. Our employee-owners have always been at the forefront of our succession plan n the state of the agen and have fun doing it

for the leadership of the company. o e state gency e fun doing it.

The Start of Something Big

In 2010, Tom Hirons sold off his ownership shares to be distributed to all long-term team members through an ESOP. Tom sold the remaining portion of his
ownership shares to the ESOP trust in 2013, making Hirons 100% employee-owned and free of debt on the ownership trust. Ten years later, Hirons employee-
owners benefit from the agency’s success that they work hard to achieve.

Empowering Our Team Through ESOP

An ESOP is an employee benefit plan designed for employees to have a stake in their company’s ownership. ESOPs not only provide an incentive for employees
but rewards them for their hard work and dedication in pursuit of a company’s achievement. At Hirons, after qualifying for participation in the ESOP and six years of
participation, employee-owners hold 100% of their share value, which is re-evaluated annually by a third-party administrator.
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Reaching Diverse Workforces

e Different workforce type (office vs. field vs. floor, etc.) engagement techniques
e Multi-channel communication approaches

e Ambassador network utilization (BV model)
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Doing business like

because we do.

e Internal Communications

o Employee ownership threaded through all communications -
how is what we are communicating impactful for you as a BV B R chan

employee-owner
Employee Ownership site
We Own lt, Let's Grow It

Viva engage posts

Emails

e External Communications
o Project wins/celebrations
o Safety shoutouts
o Employee-owner spotlights
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BVconnect stories, announcements

E Black & Veatch
4 ‘o

Building m

ngful relationships across teams and continents. @ €

#EMEA proposal director Darren Buchan uses his interpersonal and time management
skills to succeed in his role and help our company thrive.

&) Meet Darren below. Then head over to our #careers page to explore
#OpenPositions: http://ms.sprly/60415Q9fB

EMPLOYEE-OWNER

100%
EMPLOYEE-
. OWNED

Bvconnect

Ry BLACK&VEATCH

At BV, We Own It

As a 100% employee-owned
cor u

Volunteer for International
Coastal Cleanup 2025

It's time to start planning for the annual Intemational Coastal Cleanup (ICC). This year's cleanup date is Saturday, 20 September, 9 am. to noon. ‘-

Training & Every Dollar Matters
Calculate

Professionals who are interested in coordinating a cleanup at their offices should fil ot the team captain form. Visit the ICC site for additional
information - volunteers may sign up once team captains are determined.

Frequently Asked Questions
- - )

Everyone interested in helping sustain the environment makes a difference! In 2024, more than 650 volunteers cleaned up 28 sites globally, collecting
more than 11,000 pounds of trash.

www.nceo.org 01



Employee Ownership Ambassador Network

PN y?_" )

OUR WHY

The purpose of the Employee
Ownership Network is to advocate for
and promote Black & Veatch's
ownership culture to encourage
ownership thinking and behaviors with
the goal of transforming all
professionals into engaged employee-
owners who drive company growth.

OUR WHO

15 U.S. Regional Office
Ambassadors in 12 states
28 KC Ambassadors

26 OUS Ambassadors in 8
countries

*Represent almost all functional
areas and plan eligible regions

| atBv

OUR WHAT

Ambassador Network Lead

BACKGROUND

- Established in 2023 with 30-40
global ambassadors

» Employee Ownership Relations
requested recommendations for
the network from leaders across
BV, then met 1:1 with
nominees to gauge investment
and belief in the culture of
employee ownership and
desire to propel that forward

BLACK &VEATCH

, 100% EMPLOYEE-OWNED

Employee Ownership Relations

Engaging

« Motivate employee-owners to make decisions to improve BV's
financial performance (owner mindset)

- Support BV behaviors and embed values to strengthen our culture

- Integrate employee ownership messaging in all communications and
initiatives

Educating

- Explain BV's employee ownership plans

- Develop the business and financial acumen of employee-owners

- Highlight every employee-owners’ impact on the business and financial
performance

= llluminate the connection between decisions we make, BV
performance and ownership value

= Share financial drivers and performance

Celebrating

- Promote employee ownership pride

- Encourage employee-owner connections
- Enhance employee engagement

[ = Celebrate employee-owner milestones

© Black & Veatch Corporation, 2025. All Rights Reserved. The Black & Veatch name and logo are registered trademarks of Black & Veatch Corporation
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Annual Summit in

January
Quarterly
meetings

Focus Groups
Annual EO
Survey
Educational
events

EO Month leads
Vesting
celebration leads
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Polling Question 4

Do you have a communications committee, group, or person
who is tasked with encouraging ownership culture and ESOP
understanding? Is this a formal or informal role?

A. Yes, formally dedicated
B. Yes, but informally
C. No dedicated resource




Cultural Identity Integration

e Cultural identity tie-in examples (business certifications, family impact
messaging)

e \Women-owned business highlighting (Hirons)

e Community impact messaging

e "Changing family trajectory" narratives (BV)
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Women-Owned Business Highlight (Hirons)

Certifications
Sponsorships
Partnerships

Community involvement

Social media
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BV - Find Your Why

e \What does employee ownership mean to you personally

e How are you connecting to ownership

e Our employee-owners share their stories of what ownership means to them,
what drives them to show up everyday with an ownership mindset
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Stock Price Reveals and Financial
Communication

e Different approaches to financial transparency
e Timing and presentation considerations

e \What works and what doesn't

WWW.NCEO.Or

01



Wrap-up and Resources
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Resource Distribution

e NCEO EO Month Guide access for registrants
e Ownership culture survey tools
e Contact information for follow-up consulting (outside webinar context)
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Get in touch with us!

Grace Dawson | Ramona Rodriguez-Brooks | Deana R. Haworth | Amanda Clark

NCEO NCEO AHIRONS VEATCH

100% EMPLOYEE-OWNED

gdawson@nceo.org ramona@nceo.org DHaworth@hirons.com ClarkAC@bv.com
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