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Dan Wasserman

Chief Operating Officer, KJT

Dan is the Chief Operating Officer for KJT, overseeing strategic activities, IT, information security, 
compliance, and corporate sustainability. He has a strong background in operations management 
as well as primary market research, health outcomes, and health economics research. His key 
accomplishments include the development of KJT’s Collective Win to champion core values and the 
establishment of an ISO 27001 certified information security management program. He has given 
numerous presentations and authored publications in both health outcomes and market research.

danw@kjtgroup.com
585.582.5075
https://www.linkedin.com/in/danwasserman/
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AGENDA

Background 
on 

Generative AI

KJT's 
Generative AI 

Story

A Roadmap 
for Success

Q&A / 
Discussion
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2018 Bert (340m)

2019 GPT-2 (1.5b)

2020 GPT-3 (175b)

2021 Claude (52b)

2022 PaLM (500b)

2023 GPT-4 (1t)
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Large Language ModelStructured Data

Text

Voice

3D Signals

Images

Information 
Extraction

Instruction 
Following

Object 
Recognition

Image 
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Q&A

Sentiment 
Analysis

Training Adaptation
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Generative AI Use Cases

LANGUAGE

VISUAL

AUDITORY

Marketing 
(content)

Note Taking
Gene 

Sequencing
Code 

Development
Essay 

Generation

Video 
Generation

3D Models Design
Image 

Generation

Music 
Generation

Voice 
Generation
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Similarly to how the internet and web 
browsers dramatically reduced the marginal 
cost of information sharing, AI may also be 
lowering the costs associated with 
human thinking and reasoning, with 
potentially broad and transformative 
effects.

Dell'Acqua, Fabrizio and McFowland, Edward and Mollick, Ethan R. and Lifshitz-Assaf, Hila and Kellogg, Katherine and Rajendran, Saran and 
Krayer, Lisa and Candelon, François and Lakhani, Karim R., Navigating the Jagged Technological Frontier: Field Experimental Evidence of the 
Effects of AI on Knowledge Worker Productivity and Quality (September 15, 2023). Harvard Business School Technology & Operations Mgt. Unit 
Working Paper No. 24-013, Available at SSRN: https://ssrn.com/abstract=4573321 or http://dx.doi.org/10.2139/ssrn.4573321
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About KJT

100% Employee Owned

“Your success is our success” 

Your business is personal to us, 
and we’ll strive earn your repeat 
business, which is why 80% of 
KJT’s business is from 
existing clients

Diverse Supplier

Committed to supplier diversity 
excellence to add diversity to your 
supply chain 

Best-in-Class Information 
Security Management

You can trust that ALL your 
data and our data is 
protected

Sustainability

Sustainability Management 
System across labor and human 
rights, ethics, environment, 
and sustainable 
procurement

100% Employee Owned

“Your success is our success” 

Your business is personal to us, 
and we’ll strive earn your repeat 
business, which is why 70% of 
KJT’s business is from 
existing clients

Diverse Supplier

Women-led small business enterprise 
committed to supplier excellence to 
add diversity to your supply chain 

Best-in-Class Information 
Security Management

You can trust that ALL your 
data and our data is 
protected

Sustainability

Sustainability Management 
System across labor and human 
rights, ethics, environment, 
and sustainable 
procurement

Healthcare 

Expertise

Exclusively focused on healthcare to 
provide you a holistic industry view  

Rooted in academia, so you can benefit 
from a theory-driven, robust 
approach executed at business 
efficiency

Design 

Thinking

Co-create credible insights through 
rigorous process, Insight by Design

Ensures you gain the most 
relevant market insights

Therapeutic 

Expertise

Medical Advisory Council with 
clinical professionals to ensure 
user-centricity in the design of 
questions and to guarantee 
optimal insight for your business
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KJT’s Generative AI Journey

Starting in January, KJT began a Generative AI initiative to enhance its efficiency and quality.

We increased focus 
on generative AI by 

transitioning 
resources under the 
COO as a core job 

responsibility.

We released a 
ChatGPT 

prompting course 
to employees and the 

industry.

We conducted an 
internal prompting 
workshop to train 

employees on 
ChatGPT.

Q1

We presented on AI 
at both IIEX.AI and 

the ESOMAR 
Congress.

We established an 
exploratory multi-

disciplinary working 
group to evaluate 
potential use cases.

We developed formal 
acceptable use 

guidelines 
associated with 

ChatGPT.

We began 
evaluating various 
external tools that 

have integrated 
generative AI.

We released a 
primer on how 
generative AI 

would impact the 
healthcare 

research industry.

Q2 Q3 Q4
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Level 1
Awareness

Level 2
Active

Level 3
Operational

Level 4
Systematic

Level 5
Transformational

Early gen AI 
interest with risk of 

overhyping

Gen AI 
experimentation, 
identifying use 

cases

Gen AI in use, 
creating value 
internally or 
externally

Gen AI is widely 
used and 

repeatable across 
the business

Gen AI is part of 
business DNA

Adapted from Gartner generic AI maturity model (2019)
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Embrace agility and change, and 
keep a continuous learning 
mindset, calibrating and adjusting 
your gameplan as you go.

Source: Christopher Young, Executive Vice President, Business Development, Strategy & Ventures at Microsoft
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3G

Gauging

GovernanceGuardrails



CONFIDENTIAL

14

Establishing an AI policy

Purpose Scope
Core 

Principles
Acceptable 

Use
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Optimizing and Building
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Optimizing and Building
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Key

Lessons & 

Takeaways

Learn, Learn and 
Learn

• Find the right sources of 
information

• Learn prompt 
engineering basics

Personal 
Productivity Tool

• Explore use cases
• Empower and 

incentivize employees

Follow the G-G-G 
path

• Gauge use cases 
• Governance
• Guardrails

1

2

3
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Questions?

Dan Wasserman | danw@kjtgroup.com | NC, USA

https://www.linkedin.com/company/kjt-group
https://twitter.com/kjtgroup
https://vimeo.com/user79607645
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